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CONG TY CO PHAN CANG SAIGON  CONG HOA XA HQI CHU NGHIA VIET NAM
Poc lap - Tw do - Hanh phiic

Sé: 211/TTr-HPQT TP. Hé Chi Minh, ngay 06 thdng 3 ndm 2024

o TO TRINH
Vé Ké hoach diu tw mua sim, stra chita trang thiét bi va xy dung cong trinh nim 2024

Pai hji dong c6 dong
Cong ty Co phan Cang Sai Gon

Kinh gri:

Ciéin ct Luat Doanh nghiép sé 59/2020/QH14 ngay 17/6/2020;

Cin ctt Diéu 18 Cong ty Cb phan Cang Sai Gon duoc Pai hoi déng ¢ dong phé duyét
ngay 26/5/2023;
Hoi ddng quan tri Cong ty cbd phan Céng Sai Gon béo cdo Pai hoi dong c6 dong tinh

hinh thuc hién dau tu xay dung, mua sam, stia chita phuong tién thiét bi nam 2023 va ké
hoach dau tu xay dung, phuong tién thiét bi nam 2024 nhu sau:

I. BAO CAO TINH HiNH THUC HIEN PAU TU NAM 2023:

Can ctt Nghi quyét s6 315/NQ-PHPCD-CSG ngay 26/5/2023 clia Dai hoi ddng cb
déng thudng nién nam 2023, Cong ty C6 phan Cang Sai Gon (Cang Sai Gon) béo cdo viéc
thyc hién dau tu nhu sau:

K& hoach nim 2023 Thue hién nim 2023 Ty 16 thyc hién
Danh muc diu tw Sir Piu tu Sira chiia
Pau tw chtz':':l Piu tw Sira chiia
Thye | Gia tri Thue Gia tri
hién | tiétgiam | hién | tiét gidm
g?;‘;“mg tén | 35500 |60,906 |6361| 7.139 |28949 | 4765 42% 55%
g?nza“ tw x8y | 000 77438 | 1622 | 142 |10,638 | 694 22% 15%
Téng cong 40.592 | 138,344 | 7.983 | 7.281 | 39.587 5,054 38% 32%

1. Cong tac thye hién diu tw mua sim va xiy dyng nim 2023:

Cong tac déu tu trong nam 2023 dat 38% so v6i ké hoach ding ky, trong dé dau tu
trang thiét bi dat 42%; dau tu Xy dung cong trinh dat 22%. Ty 1¢ thyc hién dat thap 50 vOi
ké hoach do trong nim mot s6 hang muc dimg thyc hién, va chuyén tiép sang ké hoach
2024 cy thé:

- C#c hang muc chuyén tiép sang 2024: (1) Péu tu 01 Cano 10-12 chd cho Trung
TaAm Dich vu hang hai Cang Sai Gon; (2) Déu tr 01 ngang tu dong RTG va 01 ngang tu
dong Gottwald cho Cang Tan Thuén, sau khi khéo sat tinh toan va tién hanh danh gia lai,
du 4n ndy tam ngung dau tu thay bing hinh thirc dai tu stra chita va chuyén tiép sang nim
2024; (3) dbi véi du an Céng tau khéch quoc té Nha Rong Khénh Hoi: hién dang thuc hién
cong tdc 18p bdo céo dé xuat chu truong dau tu va duoc chuyén tiép sang ké hoach nim
2024 d tiép tuc thuc hién.



- Cic hang muyc ngung thye hién trong nim 2023: (1) Bén phao Long Hoa: do can
nhic hiéu qua dau tu du 4n tam ngung thyc hién theo chu truong clia Ban diéu hanh Cing
Sai Gon; (2) Dau tu mua sém 03 xe diu kéo cho Cang Tan Thuan: Chi nhanh sau khi tinh
todn lai d& dé xuét tam ngung dAu tu hang myc nay, thyuc hién cac phuong 4n khéc hiéu qua
va tiét kiém chi phi hon.

2. Cong tac sita chira trang thiét bi va xay dyng céng trinh:

Thyc hién nam 2023 dat 32%, gia tri thyc hién 44,640 ty dong, gia tri tiét giam 5,054
ty dong. Cu thé sira chita trang thiét bj dat 55% (twong duong 28,949 ty dong) so véi mirc
dang ky 1a 60,906 ty dong, va cong tac sita chita xdy dung cong trinh thyc hién dat 15%
(twong duong 10,638 ty ddng) so v6i mirc ding ky 13 77,438 ty dong

Il. KE HOACH PAU TU PHUONG TIEN THIET BI, XAY DUNG CONG
TRINH NAM 2024

1. Ké hoach diu tw phwong tién thiét bi, xay dung cong trinh:
DVT: triéu dong

. K& hoach 2024 .
Stt Hang muc dau tw - Cong
Pau tw Sira chira
1 | Phuong tién thiét bj 104.490 68.242 172.732
2 | PAu tu xay dung 99.698 56.269 155.966
Téng cong 204.188 124.511 328.698

Dinh kém: - Phu luc 1: K¢ hoach xdy dyung cong trinh nam 2024
- Phu luc 2: Ké hoach mua sém, sira chita trang thiét bi nim 2024

1.1. K& hoach d4u tw méi:

a) Phwong ti¢n thiét bj: Tong gié tri diu tu méi nim 2024 la 104,490 ty dong. Céc
thiét bi dang ky dau tu trong nidm tap trung cho hoat dong san xudt kinh doanh nhu:

+ Mua 01 cano tir 10 -12 chd cho Trung tdm Dich vu Hang hai (chuyén tiép tir nam
2023)

+ Dy 4n dau tu thiét bi phyc vy khai théc tai bén Cang Sai Gon - Hiép Phudc thude
Cong ty C6 phan Cang Sai Gon - Hiép Phude

+ Dau tu thiét bi tudng lra cua hé théng mang may chu; va phan mém RORO tai Chi
nhanh Cang Sai Gon - Cang Hiép Phude.

+ Trang bi 01 6 t6 7 chd cho Xi nghiép Lai dét tau bién va 01 xe 16 chd cho vin
phong Cong ty.

+ Déu tu xe cudc can dai tai Chi nhanh Cang Sai Gon tai Ba Ria Viing Tau

+ Man hinh (thiét bi phong hop).

b) Xay dwng cong trinh:

Tong gié tri dau tu méi vé xdy dung cdng trinh nam 2024 14 99.698 ty ddng. Cu thé:

+ H& théng PCCC tai Cang Tan Thuén (khu Tan Thuan 2) dugc chuyén tiép tir nim
2023.




+ Cang tau khach qudc t& Nha Rong Khanh Héi duge chuyén tiép tir ndm 2023.
+ M¢& dudng vao bai Container Tén Thuédn Tay.
ot Khu ”Rén Thuén 2 thuéc Cang Tan Thuén: ndi dai 60m céu cang; Md rong 2 cdu
dan; Lap dat cau can mdi.
+ Du 4n cang trung chuyén quéc té Can Gid (bdo cdo kha thi).

+ Xay dung 01 kho chtra hang dién tich 3000m2 tai Chi nhénh Cang Sai Gon tai Ba
Ria Viing Tau.

+ Cai tao, nang cép hdéi trudng va can tin.
1.2. Cac hang muc chi phi sira chira:
a) Trang thiét bj:

Tong gié trj stra chira trang thiét bi nam 2024 1a 68,242 ty ddng. Cac hang muc chu
yeu bao gom: stta chita, thay thé thiét bi cdc xe nang, cln cdu tai cac don vi. Cic thiét b
cla cang hiu nhu da cfi, thuong xuyén hu hong anh hudéng dén hoat dong khai thac cang
nén can thiét phai stra chita trong ndm. Thyc hién dang kiém céc tau lai trong ndm theo qui
dinh ctia nha nudce va stra chita cac tau dé dam bao diéu kién hoat dong.

b) Xdy dung cong trinh:

Tbng gia tri 14 56,269 ty dong Céc cong trinh chi yéu 12 sira chita céc kho, bai tai cac
khu vuc Cang Téan Thuan (chu yéu la khu vye bén Tan Thuén 2 dé ting kha ning chét xép
hang hoa; ting kha ning tiép nhén tau khi cAu Tha Thiém chuén bi khdi cong xdy dung),
ddm va khu Nha Rong Khanh Hoi dé ting kha ning khai thac bai va nao vét céc cu tau dé
tang kha nang tiép nhan tau; sira chita khu vye vin phong s6 3 Nguy@n Tét Thanh (khu vuc
hoi truong, van phong...).

Chi phi stra chifa trang thiét bj va xay dung cong trinh, Cang Sai Gon dé nghi Dai hoi
ddng cb déng cho phép cang duge hach toan vao chi phi gia thanh hoat dong san xuét kinh
doanh cua cang.

2. V& ngudn v6n diu tu: st dung nguon von tu bd sung ctia Cang Sai Gon.

Hoi ddng quan trj Cong ty Cb phan Cang Sai Gon kinh trinh Pai hoi ddng c6 dong
xem xét thong qua ké hoach dau tu mua sdm, stra chita phuong tién thiét bi va xay dung
ndm 2024 nhu trén.

Tran trong kinh trinh./%

/
Noi nhin: TM:-H 01 DONG QUAN TRI
- Nhu trén; - HU TICH
- Hoi ddng quan tri CSG; y i ’
- Ban kiém soat CSG;
- Ban diéu hanh CSG;
- Dang tai website CSG;
- Luu VT, HPQT, KTNB, NPTQTCT.

Huynh Vian Cudng



KE HOACH XAY DUNG CONG TRINH 2024

PHU LUC 1:

(Dinh kém To trinh s6 211/TTr-CSG ngay 06 thang 3 ndm 2024

clia Hpi dong qudn tri Céng ty Cé phan Cang Sai Gon)

DVT: Triéu dong

" . Sb Hang muc thue 2 Sira Tén
TT Tén du an lrong bvt g ghién * Piau tw chifa c(’jngg
A | Cang Hiép Phwéce ) 2.600 2.600
I Hang muc chuyén tir
niam 2023 - 200 200
' Pau tu xdy dyng (trén 15
1) : : -
) Dau tu xay dung (dudi
15 ty) - - -
Stra chita trai
nhua cac yi tri hu
Stra chita duy tu céng 1101‘1g, vaoga EIQC
3 siat dudng giao théng i 200 200
khu vue NRKH +
thay céc nip hd ga
bi hu hong
II | Hang muc nim 2024 ) 2.400 2.400
| Diu tu xdy dung (trén 15
ty) - - -
5 Dau tu xdy dung (dudi
15ty) - - -
3 Stra chita duy tu cong
trinh - | 2.400 2.400
Chdng dot kho,
Stra chita (Kho + Bai) e g
3.1 Ixtin i NERH: Cai 1o HT ché;lg tf’/iéu cuong
" | VP Iam viéc khu vuc 1 P Y -1 2.400 2.400
NRKH cac kh?, lap’ baq
chay, lam céc cira
chéng triéu cudng
B | ‘Gang Tas Thujin 27515 | 26399 | 53.914
I Hang muc chuyén tir
niam 2023 4.815 | 11.020 15.835
1 Péu tu xdy dung (trén 15
) : : :
) Dau tu xay dung (dudi
15 ty) 4.815 - 4.815
51 | Hé thong PCCC Céang
" | Tén Thuén 2 4.815 - 4.815
3 Stra chita duy tu cong
trinh - | 11.020 11.020
Stra chﬁ'ix l}éng nén
duong; moi noi ray ciu 11.020 11.020

Ganfry; bii cont cang




TT

Tén dw 4n

S6
lwong

Pvt

Hang muc thue
hién

Piu tw

Stra
chira

Téng
chng

TT2

I

Hang muc nam 2024

22.700

15.378

38.078

Bau tw xdy dung (trén 15
)

22.200

22.200

1,1

Mé rong 2 ciu dan Khu
Téan Thuén 2

908.4

m2

M¢ réng cau dan

A . A x A
s0 1 va cau dan s6
2 vé hai bén

22.200

22.200

Bdu tie xdy dung (dudi
151)

300

500

2.1

M = A ~ I
Lap dat cau cdn mai

54

m2

500

500

Swwa chita duy tu cong
trinh

15.378

15.378

Stra chita ning nén
duong; cai tao kho 1
thanh bai chira hang; cai
tao cong vao khu TT2
phuc vu khai thac khi cau
Thi Thiém 4 chuén bj thi
cong; du phong phat sinh

15.378

15.378

Chi nhanh Ba Ria Viing
Tau

12.000

2.002

14.002

Hang muc chuyén tir
niam 2023

1.430

1.430

Pau tu xay dung (trén 15
ty)

Pau tr xdy dung (dudi
15 ty)

Stra chita duy tu cong
trinh

1.430

1.430

Stra chita ddm vé dudng
ndi bd; cau cang; du
phong phat sinh ...

1.800

m2

1.430

1.430

II

Hang muc nim 2024

12.000

572

12.572

Dau tu xdy dung (trén 15
ty)

Dau tu xdy dung (dudi
15 ty)

12.000

12.000

Xay dung 01 kho chia
hang dién tich 3000m?

12.000

12.000

Stra chita duy tu cOng
trinh

572

572




Tén dw an 86 Dvt Hang muc hie Piu tu Sf{a T? ne
TT ¥ lwgng hién chiia cong
Tl‘ii cong gc‘r’ch'fm xe;
3.1 kle\m d;nh, be_n xa lan, du 521 m i 579 572
phong phét sinh ...
D Trung tim Dich vu
hang hai 2.340 3.683 6.023
I Hang muc chuyén tir
nim 2023 - - -
1 PAu tu x4y dung (trén 15
ty) - - -
5 Dau tu xdy dung (dudi
15 ty) - - -
3 Stra chita duy tu cong
trinh - “ -
1L || M GOYE infi 2024 2340 | 3.683 6.023
| Piu tu xay dung (trén 15
ty) - - -
5 Dau tu xdy dung (dudi
15 ty) 2.340 - 2.340
21 | M8 dudng vao bai ?f;f;fﬁ;g;’;f it
" | Container s 2.340 2.340
Thuén Tay
3 Stra chita duy tu cong
trinh - 3.683 3.683
Stra chiva tda nha VPC;
kho bai; cdu bén ... 3.683 3.683
E | Viin phong cing 57.843 | 21.585 79.428
Hang muc chuyén tir 1.865 | 9.092 10.957
I “-
nam 2023
| Pau tu x4y dung (trén 15 1.865 - 1.865
ty)
Ué6c TMDT: 722 1.865 - 1.865
1.1 | Céng tau khach qudc té ty , ‘
" | Nha Rong Khanh Héi CP chuén bi dau
tu
- B4o c4o tién kha thi 466 466
- Bao cdo kha thi 1.126 1.126
- Béo cdo tac dong moi 273 273
trudng
) Déu tu xdy dung (dudi - - -
15 ty)
3 Stra chita duy tu cong - 9.092 9.092
trinh
Duy tu nao vét - 7.592 7.592
khu nude trude
3.1 | Nao vét Cang Tan Thuan bén ciu tau K12B,
K12C, ciu tau
Téan Thuén 2
Céi tao Phong lam viéc Céi tao phong hop 1.500 1.500
3.2 | vin phong diéu hanh & phong lam viée
Céang Sai Gon 14y 2
II | Hang muc nim 2024 55.978 | 12.493 68.471




T Tén dw an 86 Dt Hang Fo Hype Piu tw Sfta T’f:ing
T : lwong hién chira cong
1 Déu tu xdy dung (trén 15 50.978 50.978
ty) :
Ué6c TMDT: 68,6 2.769 2.769
ty
CP chuén bj déu
tu: Chi phi
|| | Néi dai 60m Tan Thugn KSXD, lgp va
A 2 tham tra
BCNCKT, DTM,
thiét ké va tham
tra thiét ké BVTC,
TVGS khao sat va
thi céng...
DU AN CANG TRUNG 48.209 48.209
1.2 | CHUYEN QUOC TE
CAN GIO
a Kh'éo sat dia hinh, dia 18.080 18.080
chat, thuy hai vin
b | Lap BCNC kha thi 22.192 22.192
¢ | Lap BPTM 5.000 5.000
d | Thim tra BCNCKT 2.937 2.937
2 Pau tu xay dyng (dudi 5.000 - 5.000
15 ty)
21 Cai tao hdi truong va 5.000 5.000
" | canteen
3 Sta chita duy tu cong - | 12.493 12.493
trinh
Do d6 su cau tau, bén - 4.800 4.800
3.1 | phao; dém tau; bao tri
cdu tau
3.4 | Caitao P DACT, TCKT 1.000 1.000
X,ﬁy d;;‘ng phc‘mg dg?\ TMDT: 1,828 1§ 1.693 1.693
3.5 | sach ho trg huyén Can ad
s ong
Gio
3.6 | Du phong phat sinh - 5.000 5.000
Tong cong 99.698 | 56.269 155.966




PHU LUC 2:

KE HOACH PAU TU SUA CleA TRANG THIET BI NAM 2024
(Dinh kém To trinh s6 211/TTr-CSG ngay 06 thang 3 nam 2024
ciia Hpi dong quén tri Céng ty C6 phan Céang Sai Gon)

DVT: Triéu dong

A Hang muc thye A
TT Tén dy dn S0 | pyr hién Piutw | Siachia| LON8
lugng ¢ chng
A | Cing Tan Thujn - 56.117 | 56.117
I Mua mdéi ) i i
0| St i 56.117 | 56.117
Stra chita cAu GW
1,2,3,4; RTG; Gantry 56.117 | 56.117
1,2; xe ning cont ...
B | Céng Hi¢p Phurc 550 2017 | 2.567
I Mua méi 550 550
| | Cée dyén chuyén tir
2023 .
2 | Ké hoach 2024 )
Mua méi thiét bj
Tudng lra model
Firewall SOPHOS
Phu tu thiét bj twong lira XG5330 (Nha sin
s 1k xuét SOPHOS
2.1 | cia hé thong mang méy 1 HT i o 550
| khéng con hé trg 550
chu CHP
cdp  nhit phén
mém thiét bj cii st
dung tir nim 2018
-2024,
II Sita chira 2024 2017 2017
1 Cong nghé thoéng tin 20 80
1/ Switch chia
mang thiét bi truy
cdp
2/ Router Wifi AP
Du phong sira chita, Bo phit Wfﬁ o
£y ik cdc Ban Déi
1,1 thay thethict bj mang HT 3/ Converter
" | hu héng, d4u thu hinh va 1 " 80 80
Camera hu hon, Quang dl?n
& chuyén doi tin
hiéu cép quang
mang LAN nc,“)i‘b(f)
4/ Camera va dau
thu Camera
2 Phuong tién, thiét bj 1.937 1.937
Sira chita cin cAu M200;
2.1 SE20; Kirov; xe néng; )
diu kéo
C Chi nhanh Ba Ria




A Hang muc thue A
TT Tén dy 4n 5o bVvT hién DPiu tu Sira chira T?ng
luwgng ; cong
Viing Tau 3.500 3.722 7.222
L | Mool 3.500 3.500
| Céc du 4n chuyén tir
2023 E
A
2 Keé hoach 2024 3500 3500
2.1 | Xe cudc cén dai 1 3500
I1 | Sira chira 3.722 3.722
Stra chita céP Liebherr
CBBA; xe cudc, xuc lat, 3722 3722
Xe nang; gau ngoam
R T A
D XN Lai dit Tau bién 1300 2.326 3.626
| Mua méi 1300 1300
1 Céc dy an chuyén tir
2023 .
2 | Ké hoach 2024 )
2.1 | Xe 7 chd ] xe 1300 1.300
Il | Sira chita 2326 | 2326
Stra chira, dang kiém
céc tau lai 2.326 2.326
E TT Dich vu Hang hai 1.400 3.025 4.425
tri¢u
I | Mua méi ddng 1.400 % 1.400
Céc dy 4n chuyén tir
1 nim 2023 1.400 - 1.400
1.1 | Muaméicand 12 chd 1.400 - 1.400
2 | K& hoach nam 2024 . - .
5 triéu
ji | Bua chin ding : 3.0252 | 3.025
Sira chita, dang kiém
cac phao; Stra chita cac
thiét bi tda nha VP 3.025,2 3.025
X4y dung Cong trinh
F cing 235 235
| Mua mai =
1 Cac du 4n chuyén tir
2023 -
2 | Ké hoach 2024 <
11 Sira chira 735 235
Triéu Slc nho cac
ddne phuong tién ndm 235 20
Stra chita céc loai xe 1 g 2024
G | Vin phong Cing 97.740 800 98.540
1 Mua méi 97.740 97.590




. p sé Hang muc thye o o . _ Téng
TT Tén dy 4n lwgng DVT hién Diu tu Sira chira chng
I Céc dy 4n chuyén tir -
2023
2 | K& hoach 2024 97.740 97.590
A A A
21 Péu tu phin mém H¢ ggl;{gr 2};1? E?én 300 >
" | RORO cho Hiép Phuéc 1 théng , 1P
Phuéc
2.2 | Xe 16 chd 1 1800 1.800
23 Trang bi phong 250
' Man hinh 105 inch hop 16n 14u 2
24 Trang bi phong 150
" | Man hinh 86 inch hop nhé l4u 2
3 STS + 6 RTG. 95.040 95.040
A ’ A
Dy 4n dAu tu thiét bj S da:ny
2.5 CSG-HP 316,8 ty dong.
Vén vay 70%, vén
tw c6 30%
I Sira chira 800 800
Trang bi/sira chita thiét Trang bi/stra chita
bi CNTT cho VPPH thiét bj CNTT cho - i
CSG 1 Hé théng | VPPH CSG
Tong cong TTB 104.490 68.242 | 172.732

10




		2024-03-27T12:04:17+0700
	Công Ty Cổ phần Cảng Sài Gòn
	I am the author of this document




